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I hope everyone had a good summer and kept busy with gigs and 
got to enjoy the unusually hot weather. 

Things continue to improve for our Local with lots of MPTF work 
for our members.  

In addition to several seniors’ home performances, we provided 
co-funding to the Dundas BIA and the Concession BIA with their 
Streetfest and Sidewalk Sounds programs. 

There was also co-funding for It’s Your Festival, the Waterfront 
Trust and the Dundas Cactus Festival, which benefitted many of 
our members. 

I attended the Canadian Conference for five days in August in Toronto. I took part in two 
days of training workshops and three days of the actual conference. Officers from across 
Canada represented their Locals voicing the concerns of their members. 

HPO member Jessie Brooks was the OCSM (Organization of Canadian Symphony Musi-
cians) Conference delegate, which was held in tandem with the Canadian Conference. Look 
for her report in this issue of the Libretto. 

And it should come as no surprise to anyone following the P2 issue, many delegates voiced 
the concerns of their members regarding the unfairness of the P2 process as it stands. 

What could have been a divisive debate turned out to be a constructive exercise resulting  

in a promise by AFM President Tino Gagliardi and Secretary Treasurer Ken Shirk to come 
up with a strategic plan to address the issue. There is no doubt that they are taking our  
concerns very seriously. 

One of the Conference’s requests was for a full time Symphonic Services rep for Canada as 
well as a part-time assistant based in Canada, both of which were agreed to. 

Further proof of their appreciation for Canada is that the AFM Convention will be held in  

Ottawa in 2026. This will be the first time since 1973 that the Convention will be held in  
Canada. 

As Vice President of the Canadian Conference, I am optimistic that relations between the 
AFM and the CFM leadership are in a very good place. 

Lastly, this year all positions on the HMG board are up for election with the Nominations 

meeting taking place on October 15th and the Elections meeting on December 3rd, both  
taking place at the Coach and Lantern in Ancaster. We have use of the space upstairs at no 
cost to the Local. Hope to see everyone attend. 

 

NEXT MEMBERSHIP MEETING WEDNESDAY OCT. 15 

7:00 pm COACH AND LANTERN 

Yours in solidarity,  

Larry Feudo 

 

 September 2025 President’s Report 

Larry Feudo 



 

From the International Musician 



 



 

Notice of Election of Officers—HMG Executive Board 

-Wednesday October 15 is Nominations Night- 

2025 is an Election Year for all Positions on the Hamilton Musicians’ Guild Executive Board: 

 President (and delegate to AFM conventions and conferences) 

 First Vice-President (and delegate to AFM conventions and conferences) 

 Second Vice-President 

 Sergeant-at-Arms 

 Marshall 

 Four (4) Directors 

 

NOTES (from the HMG Bylaws):  

 

1) No member shall be eligible to be nominated for the office of President unless they have 
served on the Executive Board for a minimum of one (1) term. 

2) No member shall be eligible to be nominated for offices other than President unless they 
have been a member in good standing of the Guild for the preceding 12 months. 

3) The nomination of officers shall be held at the second General Meeting of each election 
year. 

4) No member, who is not present, shall be eligible for nomination unless he/she has given 
proper sanction to stand for office, in writing, prior to the meeting. No member may stand 
for more than one office.   

5) No member may nominate him/herself.   

6) Prior to the nominations, it shall be made known to members that, by virtue of election 
and/or appointment to the office of President and First Vice President, they shall also be 
delegates to conventions and conferences of the AFM as per Article IX, Section 1 of the 
Guild Bylaws. If the First Vice-President is not able to attend, the Second Vice-President 
shall take their place. 

7) The term of office for all officers shall be for a period of two (2) years commencing       
January 1st after the election. 

8) The election of officers shall take place at the last General Meeting of each election year. 

 

Election Night will be Wednesday December 3  



 

Sunday Singalong 

 

Sunday September 28 

Sunday October 26 

Sunday November 30 

Sunday December 28 

 

 

 

The Move Room, 164 
Ottawa St N, Hamilton 

3:00 pm 

90 minutes 

Everyone can sing! No singing experience necessary.  

Come with your voice ready to build vibrations through song. Expect to learn a 
little bit about the voice, practice harmony, laugh, play and be in the moment.  

Gathering our voices in song can get us through hard times, be a powerful act 
of  revolution, and create space for pleasure. This non-results-based gathering 

is intended to bring joy into our bodies while we sing together!  

For more information or to book your spot: 

Piper Sings - Events  

 https://www.pipersings.com/events/ 



 

 

 

 

 



 

Office Admin Report 
This time last year, we moved the office. Within the same 
building downtown. 

This time this year, we moved again. This time up to the  
Hamilton Mountain. 

After many years in the old Union Gas Building downtown, 
and thanks to our newfound financial success, we were finally 
in a position to respond to complaints from members about 
the lack of parking when they came to visit us in the HMG   
office, about the deterioration of the downtown core and being 
accosted by drug-addled street people, about having to walk 
around human feces on the sidewalks, and having to put up 
with the cacophony of sirens responding to drug overdoses. 

Regrettably, we couldn’t change what has become of the 
downtown core, but we could change our address. 

So we have moved up to 300 Fennell Avenue East, between Princess Bingo and the Crestmount 
Funeral Home (or, as they say in Shawshank Redemption, get busy livin’ or get busy dyin’.) 

The underlying reason for the move was primarily financial—to save the HMG money. More and 
more offices have moved out of the downtown core, and those of us who remained were paying 
more and more of the ‘common area maintenance’ expense - the most recent bill was for $ 1400, 
which was more than our monthly rent. Our new accommodation has no such extra charges. The 
move took place over the July 1 weekend. Our telephone and internet services stay the same. Our 
new address is Suite 2B—300 Fennell Ave East, Hamilton Ont. L9A 1T2. Lots of free parking, and 
on the Route 17 and 26 HSR bus lines. We’re on the 2nd floor of the 2-storey building attached to 
the Princess Bingo Hall: look for the entrance facing Fennell Ave. 

 

Looking ahead for 2025 - In September, we restarted our monthly Member Orientation Sessions 
scheduled for the first Tuesday of each month. On the membership side of things, we are holding 
steady at 650+ members—we would like to grow.. The new credit card feature continues to be very 
popular, with about 20% of our membership choosing to use it rather than etransfer. And new    
members continue to join the HMG, spurred on perhaps by P2 visas and MPTF opportunities. 

 

Later this year we will hold elections for the Executive Board. Given the happy state of our financial 
affairs, I expect there will be robust interest among members to join the Board. Nominations for all 
Board positions will take place during the general membership meeting October 15, has been       
announced on our website and by emails to members. The election will be held December 3. The 
term of office for all positions is two years, beginning January 1, 2026. 

 

 

 

Michael Bittle 

LOCAL # CITY Sept. 15, 2025 

406 Montreal 3035 

149 Toronto 2922 

145 Vancouver 1651 

390 Edmonton 732 

293 Hamilton 658 

547 Calgary 587 

180 Ottawa 562 

CFM Locals Active Membership Roster Comparison Chart 



 

Election of Officers—HMG Executive Board 

-Wednesday December 3 is Election Night- 

 

2025 is an Election Year for all Positions on the Hamilton    
Musicians’ Guild Executive Board: 

 President (and delegate to AFM conventions and             
conferences) 

 First Vice-President (and delegate to AFM conventions     
and conferences) 

 Second Vice-President 

 Sergeant-at-Arms 

 Marshall 

 Four (4) Directors 

 

Who can vote?  

All Active Regular, Life and Student HMG members in good 
standing. Inactive members are not eligible to vote. 

 

When?  

Wednesday December 3, at 7:00 pm upstairs at the Coach & 
Lantern, 384 Wilson St East, Ancaster. (Just down the hill a  
little bit from the Tim Hortons).  
 



 

Membership Activity March 15, 2025 to September 15, 2025 

Stephanie Braganza 

Paul Butcher 

Scott Cameron 

Spencer Camilleri 

Michael Cooper 

Dani Desmarchais 

Isla Ertl 

Rajen Gandhi 

Scott Gervais 

Stacey Hughes 

Sharon Lee 

Ryan Rejean Leger 

Karli Mulder 

Ronal Porter 

Michael Rushton 

Jesse Visser 

Marc Walker 

Paul Wynne 

Terry Branagh 

Piper Hayes 

Andrew MacTaggart 

Glenn Paul 

Carson Ritcey-Thorpe 

 

 

 

The HMG Local 293 Office sends out regular emails to   
members to keep you advised of your membership status 

and other important AFM news. 

   

But we need you to tell us about any   

changes to your contact information.   

 

This includes any changes to your 

email address, phone number or home address. 

  

Call 905-525-4040 or email   

( office@HamiltonMusicians.org )  

to make sure we have your   

correct contact information. 

 

David Carillo 

Jesse Doreen 

Anthony Giavon 

Kyle Gottschalk 

Justin Hebb 

Jordan Johnson 

Philip Jones 

Michael Laforet 

Jacob McCauley 

Andrew McLeod 

Don Oakie 

Mario Pacheco 

Shubhneet Singh 

Philip Swain 

Jeremy Wilderman 

Bill Bell 

Paul Kinsman 

Loeden Learn 

Omar Martin 

Goran Nikolic 

In-Hye Park 

Todd Reynolds 

Gary Rugala 

Aidan Stoddard 

Thompson Wilson-Shaw 

Laura Cole 

Aidan Collins 

Trevor Cooke 

Any Curran 

Damir Demirovic 

Keith Deschene 

Robert Dickson 

Trevor Fentum 

Thomas Gaasenbeek 

Marc Girard 

Miles Koseleci-Vieire 

Tom Lewis 

David Linfoot 

Michael Macaulay 

Dylan McDonnell 

Jordon McGovern 

Colin Morgan 

Matthew Mulholland 

Islay-May Renwick 

Nick Rhodes 

Robert Tomlinson 

Eric Trimmer 

Maggie Umanetz-Lertprasopsak 

Tony Vieira 

Finbar Wall 

Even Woods 

Inaya Zafar 

Patti Zonta 



 

All HMG members are encouraged to sign up at https://www.Artisti.ca/en/ 



 



 

Introducing Gina Monaco 
(This is part of an ongoing series to highlight new  

members of the Hamilton Musicians’ Guild) 

 

Most people wouldn’t dare start music school in their 
50s, But Gina Monaco isn’t most people. 

 

A writer, editor, musician, and lifelong creative spirit, 
Monaco is now blazing her own trail through the world 
of music -- one that began not in youth, but in the mar-
gins of a rich and multifaceted life. “I’ve always been 
attracted to music,” she says, “not just as a fan, but at a 
much deeper level. I think a lot about the effect it has 
on me and on others.”  

 

That reflective, passionate relationship with music 
eventually led her to pick up a guitar, take vocal les-
sons, and dive headlong into a formal education at Mo-
hawk College where she stood out not only for her tal-
ent but her age.  “I was in a class of kids with the aver-
age age of 20.” 

 

But the spark was lit long before that. 

 

Gina’s love of music began at six, when her grandfather gave her a tambourine for Christmas and 
taught her to sing Italian folk songs. Before long, she was performing for family and friends, tambou-
rine in hand. But it was a chance moment -- hearing Nat King Cole’s Mona Lisa on the radio -- that 
truly lit the fire. Captivated by the beauty of his voice, Gina picked up a guitar and started learning 
songs. But more than anything, she wanted to sing. 

 

Her first professional chapter was not in music, but in journalism. Monaco started her career in Cal-
gary, Alberta, working for a weekly newspaper and simultaneously launching a music magazine that 
covered the local scene. When she returned to Hamilton, she joined Creative Arts under the mentor-
ship of Bill Powell, who taught her the business side of the arts. There, she served as editor of the 
organization’s arts and entertainment magazine. That experience launched her into a successful 
freelance career, followed by a move to Manitoulin Island to take on the role of newspaper editor. 

 

From there, her editorial career expanded into magazine publishing -- specifically B2B publications -- 
before she took a position at The Hamilton Spectator as Editor of Special Sections. But as the media 
landscape shifted, so did Gina.  

 

“I was becoming disillusioned with journalism,” she explains. “I saw what the future held.” So, she 
pivoted, becoming a licensed mortgage agent, but she didn’t stray far from her roots. She also      
became the editor of a leading industry magazine, which led to a call from the president of a national 
brokerage. In 2010, she joined his company as Director of Marketing Communications. Today, Gina 
is still active in the mortgage industry, now leading a team of agents.  

 

Amid all this, she somehow managed to study at McMaster University, raise three sons, and circle 

Gina Monaco 



 

back to music -- the passion that never let her go. She went on to formally study Music and Jazz Vo-
cals at Mohawk College,  honing her craft with Juno nominee Ray Lyell, and Dan Clancy, lead vocal-
ist of the iconic Canadian band Lighthouse. Today, she continues to work with acclaimed vocal 
coach Paula Tessaro, founding member of the Juno-nominated Ray Lyell and the Storm. 

 

Now, Gina is carving out a vibrant second act -- this time, center stage -- as the frontwoman of The 
Enablers, a high-energy, multi-genre cover band with a heart for classic rock. Blending her musical 
training with decades of marketing savvy, she’s proving that reinvention has no age limit. 

 

Her current pursuits include performing with rock bands, studying piano through the Royal Conserv-
atory program, and developing a music history project that traces the evolution of Canadian rock 'n 
roll from the 1950s to 1970. “It’s a ‘heart’ thing,” she says. “It’s a way for me to use my storytelling 
skills and share my love of music and its history with others.” 

 

The project was sparked during a conversation with a classmate-- a young guitarist who dismissed 
Jimmy Page and Eric Clapton as “not particularly innovative.” For Monaco, the remark wasn’t just 
naïve -- it was creatively alarming. “How could he hope to create something new if he didn’t know 
where the music came from?” she asks. The resulting project is part tribute, part reclamation -- a re-
minder that understanding history deepens both craft and appreciation. 

 

But it’s not all archival work and theory. Monaco is just as invested in the act of performance itself, 
though her approach is deeply introspective. “I had a vocal coach who told me I needed the courage 
to be vulnerable,” she says. “So, when I approach a song, I try to find that part of me that relates to 
the story. That place of truth.” It’s not enough to sing well, she believes. You have to reach people. 
Move them. Make them feel seen. It’s a journey. 

 

Her path hasn't been without tension. As someone who worked for years in journalism and commu-
nications, often focused on hard-edged topics like real estate, finance, and economics, Monaco has 
sometimes struggled to reconcile that professional persona with her identity as an artist. “It’s easy to 
forget that I AM a creative person,” she says. “I spend my days creating order out of chaos with 
words and numbers. But it does deplete you. There are only so many creative units in a day.” 

 

And yet, she keeps creating. One performance for the Dundas Rotary Club’s Christmas party stands 
out. Determined to break from their usual approach to carols, Monaco rearranged the format, 
brought in musicians, and assigned audience members vocal parts. “It was very different than what 
they usually did, and it was a success. That made all the time I put into it worth it.” 

 

Monaco’s artistic worldview is rooted in effort and empathy. “Art isn’t easy,” she says, quoting Sond-
heim. “It’s bit by bit, beat by beat. But I love the ‘work’ part -- the rehearsals, the arranging, the put-
ting it all together.” She’s a perfectionist in the best sense: not someone chasing flawlessness, but 
someone forever reaching, questioning, refining. “I’ve had to let go of the idea that my musicianship 
has to be at a certain level before I can perform. That’s been a big lesson.” 

 

When asked what she still wants to do, Monaco doesn’t offer a bucket list. Instead, she offers a pos-
ture of openness. “I don’t think about it in terms of what I haven’t done -- I have it all to do. I want to 
keep learning. Keep singing. Keep writing about music. That’s the plan.” 

 

(much of this article is credited to James Strecker)  

 



 



 

Upcoming MPTF Gigs 
 
The MPTF (Music Performance Trust Fund)        
provides grant money to AFM members who give 
free, public music performances.  
 

Some of the basic criteria to receive this funding    
include: 

1) The member (or majority of band members) 
must belong to the Hamilton Musicians’ Guild. 

2) All band members must belong to the AFM.  

3) The Music Event must be open to all members of 
the public and be free for everyone. 

4) The Event cannot be held in conjunction with a       
religious celebration, fundraising event, private 
event, or political event., 

5) The Event must take place within the HMG jurisdiction (roughly, Hamilton, Burlington, Oakville 
and up to and including Georgetown). 

6) For more details, contact the HMG office or visit our website https://www.HamiltonMusicians.org 

 

For the current year, we are able to provide 100% funding for gigs at Retirement Homes and similar 
residences ($ 200 solo, $165 for leader/$145 for ‘sidemen’), and for gigs at schools with Educational 
Content  ($165 solo, $165/$145 for bands).  

 

All other gigs can be funded at 50% of Scale if the event host matches the other 50%. 

 

If you negotiate a performance fee at less than Scale, we cannot involve the MPTF. You should try 
to get as much as you can at or above scale. Since we are subsidizing the co-sponsor, this should 
be quite straightforward. 

  

For example, let’s use a Trio. Scale is $ 165 for the leader and $ 145 for each ‘sideman’ for a total of 
$ 455 (less 5% work dues). We would invoice the event host for half of Scale ($ 227.50) and the 
MPTF would pay the other half. In this example, the band leader will take home $ 156.75 and the 
sidemen will take home $ 137.75 each. Any extra that you negotiated with the event host will of 
course be added to that. 

 

Since May we have funded over 150 musicians in over 65 gigs ranging from solo acts to 5-piece 
bands at street festivals with the Hamilton Waterfront Trust, Dundas BIA, Concession Street BIA, 
and in Hamilton Public  Library branches around the region. Upcoming plans include funding over 30 
Hamilton Philharmonic Orchestra visits to area schools, celebrating Women’s History Month in     
October, seasonal festivities in December, Black History Month in February and of course Jazz    
Appreciation month in April.  

 

If you might have an upcoming gig, contact us before you negotiate your deal to find out if it might 
qualify for an MPTF grant. If we can subsidize the gig, then you should be able to negotiate a higher 
rate with the gig host. 



 

 

 
MPTF Scholarships 

 

 

 

 

 

The Hamilton Musicians’ Guild Congratulates 

 

Jack Reynolds 

and 

Simon Dawes 

 

On being awarded a  

 

2025 MPTF Music Family Scholarship 

 

To support their education in 2025/26. 

 

Every year the MPTF awards 

 

Over 100 scholarships 

 

 to full-time students 

 

entering or continuing their college or university studies 

 
 



 

2025 Canadian Conference of Musicians & OCSM Conference 
by: Jessie Brooks (Hamilton Philharmonic Orchestra) Delegate. 

 

Dates: August 8–12, 2025 
Location: Toronto, Ontario, Canada 

 

The 2025 Canadian Conference of Musicians, in conjunction with the Organization of Canadian 
Symphony Musicians (OCSM), brought together musicians, union leaders, legal advisors, and      
advocates from across Canada and beyond for a four-day event focused on the evolving landscape 
of the symphonic sector.  

 

Friday, August 8 – Opening of the Canadian Conference of Musicians 

The event opened with general sessions and networking opportunities for Canadian musicians,    
laying the groundwork for deeper discussions to follow. 

 

Saturday, August 9 – Canadian Conference & OCSM Joint Sessions 

The day kicked off with opening remarks and key updates from AFM leadership including: 

 Tino Gagliardi (International President) 

 Ken Shirk (International Secretary-Treasurer) 

 Allistair Elliott (VP from Canada) 

 

Key presentations included: 

 #NotMe App by Rochelle Skolnick, focusing on harassment reporting tools. 

 Labor relations session with Skolnick & Richard Sandals on collaboration between locals and 
orchestra committees. 

 ARTISTI presentation by Matt Craig. 

 Advocacy efforts summarized by Rea Beaumont, and a session on allyship led by Beth Zare. 

 Two robust Canadian Discussion sessions addressed regional concerns and strategic priorities. 

 

Sunday, August 10 – OCSM Conference Sessions 

 Reports from the OCSM President and key committees. 

 Pension updates by Paul Versteeg-Lytwyn. 

 Insights from Dan Beck and other player conferences (ICSOM, ROPA, RMA, TMA). 

 Communications strategies by Antoinette Follett. 

 Delegate Reports and open forums on Canadian issues filled the afternoon. 

 

A detailed session on acoustics and hearing health by Dr. Caroline Traube. 

 

The evening concluded with a social event at the Duke of York. 



 

 

Monday, August 11 – Advocacy, Legal, and Cultural Issues 

Topics focused on organizational development and workplace improvement: 

 Katherine Carleton (Orchestras Canada) on sector-wide issues. 

 Dr. Lee Bynum led a discussion on workplace culture. Focusing on safer workplaces. 

 Legal trends, bargaining strategies, and human rights accommodations with Michael Wright and 
Danielle Stampley. 

 Musical instrument insurance program review by Morgan Mackenzie. 

 

A detailed session on acoustics and hearing health by Dr. Caroline Traube. 

 

The evening concluded with a social event at the Duke of York. 

 

Tuesday, August 12 – OCSM Annual General Meeting (AGM) 

The final day included: 

 Nominations, elections, and passage of resolutions. 

 A session on diversity in programming with Rich Coburn (BIPOC Voices). 

 Discussions on creating safe orchestra environments with Jemma Jones and Gwen Klassen. 

 

Conclusion 

The 2025 Canadian Conference of Musicians and OCSM gathering successfully fostered dialogue 
on advocacy, diversity, legal rights, and the evolving needs of Canadian symphonic musicians. With 
strong participation and collaborative sessions, it reinforced the importance of unity, transparency, 
and proactive leadership within the orchestral music community. 

 



 

Hamilton Music Advisory Team 
 

As a Director sitting on the Board of the Hamilton    
Musician's Guild (HMG), I have also been privileged  
to sit at the table of the Hamilton Music Advisory Team 
(HMAT) representing the HMG. I have been able to 
share updates with that group about the work of the 
HMG. I have also been part of shaping conversations 
about developing relationships within, and related to, 
the music industry, which has led to a collective explo-
ration of the value of fostering a community where     
co-operation lifts up all participants. 

 

As Devon Hogue from Creative Industries explains, 
"HMAT is an integral part of our city’s music ecostruc-
ture. It is an arm’s length, community liaison group 
comprised of representatives from key stakeholder  
organizations (Venues, recording studios, large scale 
events, rehearsal spaces, musicians, and not-for-profit 
organizations) that acts as a resource for the city.  

 

HMAT provides opportunities to connect and engage 
the industry through networking and professional     
development opportunities, advises city staff on      
proposed music initiatives, and helps move forward 
Hamilton’s Strategic Music Business Plan. Hamilton 
has a wealth of talent, creativity, and opportunity that 
HMAT helps to harness and nurture. The city is grate-
ful to the industry professionals that donate their time 
and energy to add value and vibrancy to our music 
sector." 

 

Represented at the HMAT table are people from Creative Industries, Tune In Foundation, Hamilton 
Children's Choir, Judy Marsales Real Estate LTD, Hamilton Philharmonic Orchestra, Halo Studio, 
Hamilton Musicians' Guild, Hamilton Chamber of Commerce, Grant Ave Studio, Oakview Group, 
StereoRuss Media, Hamilton Public Library, Sinclaire Creative Solutions, Taylor Oballa Murray    
Leyland LLP, Noisemaker, Main Stage Rehearsal Studios, and Sonic Unyon Records/Supercrawl. 
(Thanks to Lisa La Rocca for sharing this information.) Having such a varied group of participants 
always leads to great conversations, sharing of important perspectives and the discovery of new  
ideas. 

 

Over time, we may be sharing items from HMAT that could be of interest and value to 
our membership. I am excited that we are a part of an initiative that represents fresh energy and en-
thusiasm for the role of music in the life of Hamiltonians.     

 

- Ryan McKenna 

Ryan McKenna 



 

The Business Side of a Band:  

Budgets, Bookings, and Branding 
By Gina Monaco 

 

For most people, being in a band looks like this: late-night gigs, adrenaline-pumping performances, 
road trips, and the shared joy of making music with people you love. And yes, that part is real. But 
behind every great show, there’s another side most audiences never see: 

 

The business side. 

 

Running a band — especially one that’s serious about playing professionally — isn’t just about crea-
tivity. It’s about strategy. It’s about being organized, focused, and willing to handle spreadsheets and 
emails in between rehearsals and sets. 

 

Here’s a breakdown of what really goes into running a band like a business, from budgets to book-
ings to branding. 

 

Budgets: Managing Money Like a Pro 

 

Whether you’re playing local clubs or corporate events, money matters. Equipment, travel, market-
ing, rehearsal space, website hosting, promo materials — it adds up fast. If you don’t keep track, 
your band can quickly become a passion project that costs more than it earns. 

 

Here’s what smart bands budget for: 

 Gig income splits: How will the money be divided fairly among band members? Will some be   
reinvested in the band fund? 

 Expenses: Gas, gear maintenance, sound tech, and sometimes wardrobe or backdrops 

 Promotion: Boosted social posts, video content, professional photos, or even a band website 

 Savings: For future recordings, merch production, or emergency equipment replacements 

 

Running your band finances like a small business builds long-term sustainability — and helps keep 
everyone on the same page. 

 

Bookings: Securing Gigs and Building Relationships 

 

Getting booked is about more than talent. It’s about professionalism, persistence, and presentation. 

 

A few essentials for booking success: 

 Have a pitch-ready promo package (or “one-sheet”): Include your band bio, high-quality photos, 
links to live video, your genre, and your tech requirements 

 Follow up consistently: Venues get tons of inquiries. A polite follow-up shows reliability 

 Tailor your approach: A retirement home, a corporate event, and a local bar all want different 
things. Customize your pitch to match their vibe 

 



 

Building real relationships with venues, bookers, and event planners is crucial. Be the band that 
shows up early, communicates clearly, and brings a good vibe. It goes a long way. 

 

Branding: Defining Who You Are and Why It Matters 

 

In a crowded music scene, your brand is what sets you apart. It’s more than your logo or band name 
— it’s the feeling people associate with your music and presence. 

 

Ask yourself: 

 What do we want people to feel when they hear our name? 

 What story are we telling through our songs, visuals, and social content? 

 Who is our audience, and how do we reach them authentically? 

 

From social media posts to stage outfits to the tone of your emails, every touchpoint communicates 
your brand. Are you polished and professional? Gritty and raw? Fun and high-energy? Own it, and 
be consistent. 

 

Branding helps: 

 Attract the right gigs 

 Build a loyal fan base 

 Make you memorable in a saturated market 

 

And yes, branding helps you justify higher fees. A well-branded band doesn’t just play music: it    
delivers an experience. 

 

It’s a Business and a Band 

 

The most successful working bands today understand that music and business aren’t at odds — 
they’re partners. You can love the art and still be strategic. You can jam and still plan. You can stay 
true to your sound and market it with confidence. 

 

Running a band is work. But it’s also a gift — to create, collaborate, and connect with people 
through music. And when you handle the business side with intention, you set the stage for bigger 

shows, better gigs, and a more sustainable future doing what 
you love. 

 

 

Gina Monaco is a former journalist, editor, and marketing  
professional who now spends her time writing and blogging 
and as the vocalist for Gina and the Enablers, a multi-genre, 
but mostly classic, rock band. 



 

:Click here: 

https://www.long-mcquade.com/location/Ontario/Hamilton/ 



 

 

 

Marie Phillips, BA (Hons), RRC, CFDS, PFP, FCSI, MFA-P,  
has been in the financial services industry since 1992.  

Wealth Professionals named Marie as the 2023 Female 
Trailblazer of the Year & as well as placing her amongst    
the leading Top 50 Women in Wealth. She has received the 
IPC Cares Award for Community  Service, Value of Advice 
Awards, Best Client Experience Awards, and the George R. 
Robinson Award (from the Hamilton Musicians’ Guild), and 
has been published / profiled in a wide variety of articles   
including BNN, the Investment Executive and the Wealth 
Professional.  

Marie was a recipient of a music bursary and, although she 
did not pursue a career in music, the ARTS sector is where 
her philanthropy  is focused. An active member in her     
community, Marie volunteers her time advocating for         
financial literacy and supports many more initiatives that 
helps recognize achievement and advancement for the Arts.  

Marie Phillips 



 

 P2 Work Permit FAQs: 
 

1) USCIS Fees: The fees for the US Department of Homeland Security are as follows: 

Regular Processing: $510 USD 

Premium Processing: $510 USD + $2805 USD (the two payments must be separate) 

 

2) Processing Times:  

Please note that processing times are determined by the US government, not the American Feder-
ation of Musicians. To view USCIS processing times click here https://egov.uscis.gov/processing-
times/: -> Select “I-129 Petition for a Non-immigrant Worker, then, -> Under Form Category, select 
“P – Athletes, Artists, and Entertainers. The processing time noted is the length of time any specific 
USCIS Service Center took to complete 80% of files over the prior 6 months. Therefore, the file 
may be approved within that timeline, or in less time than that noted. 

 

USCIS determines, through its central processing office in Texas, which Service Center (California 
or Vermont) the petitions are forwarded to. Approximately 35-days after the file has been in       
processing, the AFM will be advised which office is adjudicating the Visa, thereafter we will be able 
to provide a rough estimate of processing time remaining.  In addition to USCIS processing times, 
please add additional time for the AFM office to review, process and courier the petition to USCIS.  

 

While we try to submit all applications to USCIS within 72-hours of our office receiving them, there 
can be delays due to the volume of applications, holidays, or shipping delays. 

 

*If you are a Permanent Resident, please take into consideration Visa Appointment Wait 
Times when you are preparing your application. 

 

3) Transfer Notice: If you check the status of your application online and see that USCIS has 
“transferred” your file, this is normal. All applications are sent to the Texas USCIS office, and they 
transfer cases as needed to the Vermont and California offices. These are new procedures that the 
USCIS has implemented and will not affect the processing time of your application. 

 

4) Consulate Interviews (Permanent Residents): Only P visa applicants with a prior visa who are 
applying in the same classification within 48 months of that prior visa's expiration date are eligible 
to have their interview requirement waived. 

 

5) Canadian Banks Not Issuing USD Money Orders: Some banks across the country, most    
notably RBC, have stopped issuing USD Money Orders. If you are unable to obtain a USD money 
order through your Canadian bank, you may consider the following: 

 Obtain a money order from a US-based bank - you must hold an account or have other access 
to a US financial institution 

 If you hold or have access to a credit card issued by a US Bank, the fees may be remitted un-
der the USCIS form at the following link: https://www.uscis.gov/g-1450 

 Obtain a money order from the US Postal Service 

 Inquire with a close personal or business contact who may have the ability to assist in obtaining 
a money order through either their Canadian or US financial institution. 

 If none of the above is possible, please contact immigration@afm.org or (416) 391-5161 



 

Kudos to Local 180 The Harp for first seeing this notice.  



 

 



 

Kudos to Local 180 The Harp for first seeing this notice.  



 



 

Open House & Jam 
 

 

 

Did you ever dream about buying an old 
church. 

 

 

 

 

 

 

….and renovating it into your 
home? 

 

 

 

 

 

 

 

 

And maybe 
build a big 

stage in your 
living room? 



 

Well, ME TOO! 

Want to make some connections in the local music scene?  

Play with some old friends, hear some new music?  

Looking to showcase your sound to a local promoter or bar owner from the 
Hamilton area?  

Let’s start with the open house and make this a regular thing every month.  

 

OPEN HOUSE & JAM 

 

Saturday October 4th 

2—4pm 

150 Lottridge St 

(Near Tim Horton’s Field) 

 

BRING YOUR FAVOURITE INSTRUMENT(S) 



 

BLUES WITH A FEELING 2025 

 

An Annual Celebration of the Life and Music 
of King Biscuit Boy  

(Hamilton’s own Richard Newell) 

 
The Friends of Richard Newell 

are honoured to donate the proceeds of the 2025 celebration 
to the 

 

Bob Pedler Fund 

 
managed by the Hamilton Musicians’ Guild 

for HMG members unable to play due to medical reasons 

  

On behalf of the 
Friends of Richard 

Newell,  

Rob Platsko (left)  

and  

Paul Panchezak 
(right)  

present a cheque to  

Larry Feudo,  

President of the  

Hamilton Musicians’ 
Guild 

Photo by Donna Panchezak 


